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ABSTRACT
The presentation outlines the problems encountered in the world of public wikis, and tries to put forward a solution both in terms of software mechanisms and changed interaction
Categories and Subject Descriptors
 [Wiki]
General Terms
Design, Economics, Human Factors, Standardization,.
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1. INTRODUCTION


I have been participated to C2 wiki (arguably the largest wiki dedicate) for 5 years, 4 years as an active contributor. During this time, C2 has had its ups and downs, bordering close to extinction. The proposal and the software outlined here is a direct result of my trying to analyze what is good, what is wrong and how can it be done differently, especially in response to one essential questions: why do people still prefer “obviously inferior” environments (blogs, usenet, email lists, etc). Why have not wikis conquered the world ?
2. SOME FACTS
At the time I discovered C2 wiki as a reader, it looked very promising. Although no longer active, the content carried the names of recognized personalities in the OO / Design Patterns programming culture (like Ralph Johnson, Kent Beck, Martin Fowler, Jim Coplien, Ron Jeffries, Ward Cunningham and others). Although not obvious to me at first, most of the personalities had moved to other venues and were no longer active contributors. Still the community was lively and C2 in particular and wikis in general seemed to me and to many as the obvious way to move forward. Until 2005 it was surprising to find out that other people as well that were very active and had a great contribution previously chose other mediums such as blogs, usenet.  Also the quality of content created by C2 community as a whole left a distinct (albeit admittedly subjective) impression of degradation. If wiki was the “superior” online collaboration medium, these facts needed an explanation.
3. WHAT IS MISSING
Still for all the obvious advantage of wiki document mode, people went back (arguably disillusioned) to Usenet or others moved forward to blogs, while wikis have failed to conquer the world. What was missing ?
3.1 The voice of the author, too soft security, conflict non-resolution
With authorship comes not only boasting rights but also responsibility. If an author strongly believes in theory X and wants to promote it to the best of its abilities, wiki becomes at some point a significant problem both for him personally and for his/her readers.  The community factor (see EgoLessWiki) can dilute a strong point of view. Interference with other points of view, while undoubtedly beneficial up to a point, generates the appearance of noise and conflict. Imagine you put a jazz orchestra and symphony orchestra to play in their respective genre simultaneously. Subtitute  the pair (symphonic/jazz) with (static typing / dynamic typing) or with (OO/functional) or with (object databases/relational databases) and we easily obtain some of the cacophonies that happen with very high regularities on online forums (wikis and usenet).
With such controversies what has been the historical experience is that discussions do not converge, high quality content on either point of view is amassed in a sea of noise, people are disappointed.
3.2 Can we put them back ?
The thesis of WikiChangeProposal is that it possible, feasible and worth trying. So WikiChangeProposal is a wiki that is designed to be 100% backward compatible with the original wiki. This is essential to ensure that the wiki-ness quality is preserved. But it adds the following features
· Editors as individuals or editing team can take ownership  of versioned pages (privatization avoids the tragedy of the commons). However, there’s no ownership over a name.

· Editing teams or authors with different points of view on the same subject are made to compete for the appreciation of readers.

· There will always be at least one fully public version on any subject that will be open to everybody.
· Readers are helped to subscribe to edited versions of their choosing. The non-trivial effort of distinguishing what’s valuable in a wiki is thus factored out and assigned to editing teams. Wiki becomes more useful and user-friendly to readers.

3.3 Resulting context: a continuum covering everything from the original wiki all the way to blogs, newsgroups and traditional publication models

Using the above mechanisms, a wiki community as well as individuals can follow any interaction/publication/content creation model appropriate in different contexts.
A participant with a strong voice of the author can make portions of the wiki content in blogging style, by simply becoming the editor of his blogs.

A team of editors can synthesize contributions according to a coherent point of view, judge what is relevant and what’s not, filter peer review and follow a traditional publication model

People interested in communal experience and egoless wiki can follow this path without having to impose it on other people.

Conflict resolution  becomes possible and easily attainable without resorting to political mechanisms.

3.4 Demo

The demo to be presented will present the usecases for traditional wiki style, reviewed publication style, blog style, reader subscriptions and feedback. Also a conflict resolution scenario.
.
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